


Continuity of Operations Workshop Series Communication Matrix

Technology Cost Range Pros Cons Examples

Amateur (Ham) Radio
[Yaesu, Icom, Kenwood]

Varies Local Area Lots of existing volunteers License Required. Talk to a shelter or the SF Government Emergency Operations Center.

Family Radio  Service
[Motorola, Uniden] $ 20+ Very Limited Cheap. Very easy to use. Limited range. Talk within a facility or shelter.

Mobile Phones
[Nokia, Sony] Varies Unlimited Everyone has one. Likely to go out after disaster. Talk to local staff.

Text Messaging (SMS) Varies Unlimited Easy to use. Likely to go out after disaster. Send short updates to local staff.

Commercial Radio
[Conventional, Trunked]

Varies Local Area Exclusive use of your channel. License Required. Talk to your fleet.

Satellite Phones
[Iridium] $ 2000+ Unlimited Works when local phones go out. Very expensive usage costs. Talk to an out-of-area resource.

Smart Phones
[iPhone, BlackBerry] $ 200+ Unlimited Lots of features. Likely to go out after disaster. Apps and Email access.

Twitter Free Unlimited Can easily broadcast messages. Requires Internet access. Update your clients.


